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Part 1
Age of target child in months: 

	Standardized Screening 
Assessment Title 
	Developmental Domain(s) Covered
	
Age Range
	
Purpose of the Screening

	Brigance preschool screen 
	Self-help
Receptive language
Pre-academics 
Social-emotional skills 
Expressive language
Fine motor

	birth to 1st grade
	It aims to identify kids who may have developmental challenges, for example, learning disabilities and language impairment.

	Learning accomplishment profile-diagnostic screens
	Language
Cognitive
Gross motor 
Fine motor
	2-5 years
	Utilized to determine whether the kid might be at risk for diverse development delay. In this assessment, the kid's scores in evaluation are compared to the children's group scores.

	Denver II
	Gross motor
Fine motor-adaptive
Personal-social
language
	0mos.to 6 years
	Used to examine kid’s ability on appropriate activities that indicate delay. Such assessment measures kid’s ability to other children belonging to the same age.



Part 2
	The scenario handles being a boss at an early childhood organization and introducing new ways to assess and screen the pre-K class to promote the kids in kindergarten. Through expectations, such roles consist of inherited practices and customs among the parents and staff. As a trained professional assigned to a management position, the primary duties include bringing positive changes to the center's standard (Carter & DelCarmen-Wiggins, 2019). The best way to approach such a situation is through incorporating changes cautiously. As per the current situation, the organization utilizes a portfolio-based assessment policy. The approach, as mentioned earlier, used in measuring performance is focused mainly on students.
To become a respected and efficient director, one must understand the values, philosophies, experiences, and expectations of the organization if one expects support and cooperation from the staff. A primary aspect to consider is being patient. Such part remains to be crucial in interacting with the parents and staff of the center. Besides, before making massive changes to the center, it is essential to observe its operation. Being observative will enable the director to identify the worthy practices since massive changes will cause resentment, frustration, and confusion on parents and staff (Fiore, 2020).
	After the crucial assessment, the first step will be to arrange a staff meeting to outline which old culture will continue and introduce the new ones. The next step will be to explain the benefits of standardized screening assessment and the portfolio assessment that will help the center and the kids succeed. It will be crucial to set aside certification-based training days to allow the teachers to learn the new system. The acquired knowledge will assist in augmenting teacher's professional credentials. The other step will be setting up parent meetings to introduce the latest assessment and offer a chance for question and answer sections to erase the doubt and suspicions. I will conclude by stating that changing the norms may be challenging; however, the children and staff's interest is will be a valuable investment (United States. Congress. Senate. Committee on Health; Education; Labor; and Pensions. Subcommittee on Children and Families, 2015).  
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